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GOVERNING COUNCIL 
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ORGANOGRAM 

An organogram is a graphical representation of a college structure. The college 

organogram represented as below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

3.1 CDC Composition 

1. President of the management. 

2. Secretary of the management. 

3. One head of department, to be nominated by the principal. 

4. Three teachers in the college. 

5. One non- teaching employee. 

Principal 

 

College Development Committee 

Governing Council 

 

IQAC Head 

Faculty 

Non-

teaching 

Staff 

Head Clerk 

Administrative staff 

Members 

Chairman 

Committee 

Senior Clerk 

Junior Clerk 

Co-ordinator 

Members 
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6. Four local members, nominated by the management in consolation with the principal, from the 

field of education, industry, research and social service of whom at list one shall be alumnus. 

7. Coordinator, Internal Quality Assurance Committee of the college. 

8. President of the college student’s council. 

9. Secretary of the college student’s council. 

10. Principal of the college. 

 The executive body of CDC as shown below 

COLLEGE DEVELOPMENT COMMITTEE 2020-22 
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3.2. Internal Quality Assurance Cell (IQAC) 

       The IQAC continuously strives to improve the quality of the college. IQAC has been established 

in the college in 2018. It is functioning as per the guidelines given by the NAAC. The main function 

of IQAC is to properly plan the academic activities of the college. Emphasis is given on ICT based 

education, enhancement of artistic and qualitative skills of students and their overall development. 

Meetings of IQAC are held twice a year. 

I. IQAC of the college 
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II. IQAC Meeting Minutes and ATR 

IQAC Meetings are regularly conducted during every academic year to plan, discuss and review the 

initiatives and strategies for quality education. The minutes of the meetings are uploaded on the 

college website. List of the IQAC meetings conducted during last five years as follows: 

Sr. 

No. 

Academic 

Year 

Date and Time 

of Meeting 

 

Venue Agenda 

1. 2018-19 10/07/2018 IQAC 

Meeting 

Hall 

1. Introduction to IQAC member. 

2. Importance of NAAC and role of IQAC. 

3.  Discussion on proposed plan for the 

academic year 2018-19. 

4.  Purchases at science instruments and 

furniture. 

5. Discussion on admission at academic 

year 2018-19. 

6.  Result of the University examination. 

 

2. 2018-19 05/01/2019 IQAC 

Meeting 

Hall 

1. To confirm the minutes of the IQAC 

held on Saturday 10 July  2018. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3.  Construction of first floor. 

4.  To purchase computer, printer, inverter 

for office. 

5.  Discussion on feedback. 

 

3. 2019-20 30/10/2019 IQAC 

Meeting 

Hall 

1. To confirm the minute of the IQAC held 

on 5 January 2019. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3. Discussion on purchase of textbook and 

reference book (CBCS new syllabus). 

4.  Discussion on proposed plan academic 

year 2019-20 (as per pandemic situation 

lockdown). 

5. Discussion on MoU. 

6.  Discussion on extension activity. 
7.  Discussion on solar system purchase. 

 

4.  2019-20 14/01/2020 IQAC 

Meeting 

Hall 

1. To confirm the minutes of the IQAC 

held on 13 October 2019. 

2.  Action taken/yet to be taken on a 

recommendation of IQAC. 

3.  Discussion on preparation of NAAC. 

4.  Discussion on development of botanical 

garden. 
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5. Discussion on development of college 

website. 

6.  Purchase of laboratory instrument. 

7.  Discussion on submission proposal of 

workshops of SPPU Pune. 

8. Discussion on third floor. 

 

 

5. 2020-21 13/07/2020 IQAC 

Meeting 

Hall 

1. To confirm the minutes of the IQAC 

held on 14 January 2020. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3.  Discussion on admission of academic 

year 202-21. 

4.  Discussion on result academic year 

2019-20. 

5.  Discussion on proposed plan of the 

academic year 2020-21. 

6.  Discussion on documentation regarding 

NAAC. 

7.  Discussion on alumni. 

8.  Discussion on renovation of science 

laboratories, library and all departments. 

 

6. 2020-21 23/01/2021 IQAC 

Meeting 

Hall 

1. To confirm the minutes of the IQAC 

held on 13 July 2021. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3.  Discussion on roof top solar system 

purchase. 

4.  Discussion on co-curricular and 

extension activity. 

5.  Discussion on organization of skill 

based student program. 

6.  Discussion on orientation of academic 

and administrative staff through NAAC 

point of view. 

7.  Discussion on plantation of rainwater 

harvesting. 

8.  Discussion on enhance modern 

technology. 

9. Discussion on Add-on/ certificate 

courses. 

10.  Discussion on student satisfaction 

survey. 
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7. 2021-22 10/08/2021 IQAC 

Meeting 

Hall 

1. To confirm the minutes of the IQAC 

head on 23 January 2021. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3.  Discussion on academic year 2021-22. 

4.  Discussion on result of March/ April 

202-21 examination. 

5.  Discussion on vermicompost 

development. 

6.  Development of cactus garden. 

7.  Discussion on organization of skill 

based student training program. 

8.  Discussion on extra co-curricular and 

cultural activity. 

9.  Discussion on development of 

Gymkhana and to purchase sport 

material. 

 

8. 2021-22 18/01/2022  1. To confirm the minutes of the ICC held 

on 10 August 2021. 

2.  Action taken/yet to be taken on 

recommendation of IQAC. 

3.  Discussion on purchase on laboratory 

materials. 

4.  Discussion on development of shed-net.  

5. Discussion on feedback. 

6.  Discussion on to purchase E-

equipment. 

7.  To discuss about development of 

research attitude among teachers and 

student of the college. 

8.  Discussion on student satisfaction 

survey. 

9. Discussion on environment audit. 

 

III. Representative Meeting: MoM and ATR 

IQAC meetings are regularly conducted; agenda of meeting communicated members, MoM  

are displayed and action taken reports are prepared. A representative example of meeting held  

on 10.08.2021 is mentioned below. 

5.3.1 IQAC meeting with Memorandum (From IQAC proceeding Book) 
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4. Recruitment of staff 

           During the appointments of staff, policies laid down by the State Government, UGC and 

affiliated university are followed. 

The teaching and supporting staffs is the backbone of the college. The recruitments are  

carried out by institute as per the procedures. The rules and regulations laid down by  

affiliating university, GoM, UGC are strictly followed for the recruitment of teaching and  

non-teaching staff. However, there are mere appointments made by the GoM in 2020 on  

regular post. The services are monitored by HEI for the performance of staff and supported for their 

promotions. 

4.1 Procedure for recruitment of teaching /supporting Staff 

For the recruitments, HEI follows the rules and regulations laid down by State government,  

affiliating university, university grants commission and central Govt. of India from time to  

time. The detailed mechanism is: 

1. Requirements of the staff is finalized and approved from Director of Higher  

Education (DHE), Government of Maharashtra. 

2. Advertisements are published in the state and national level newspapers.  

3. Interviews are conducted by a selection committee duly constituted by affiliating  

university and Joint Director of Higher Education (JDHE). This committee is  

composed of Head of the Department, External subject expert, Principal, VC  

Nominee, Nominee of State Government and Chairman.  

4. As per the qualifications for the faculties and non-teaching staff the candidates who  

satisfy all the conditions and excelled in the personal interview are selected by  

preferences.  

5. The Selection Committee reports are submitted to university and DHE for approval  

and then appointment orders are released.  

6. The candidates joined are subjected for the approvals from university and DHE.  

7. The services are continued as per the service conditions. 

8. Promotional Policies: Based on the performance appraisal and service conditions as  

per the rules and regulations of higher authorities the services are promoted to the higher levels 
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4.2 Advertisement for the recruitment: 2019-20 
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4.3 Appointment Order of Faculty (Representative) 
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4.4 Joining Report of Faculty 
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4.5 Latest Representative Advertisement for the recruitment: 2019-20 

 

 

 

 

 

 

 



                                                                                                                                                

 

Criterion VI: Governance, Leadership and Management [QIM 6.2.1] 

19 

      Prospective Plan  

INTRODUCTION 

The Arts, Science and Commerce College, Burhannagar, Ahmednagar is affiliated to 

Savitribai Phule Pune University, Pune and is established in 2004. At present the college is 

recognized as one of the multi-faculty college with adequate infrastructure, facilities and support 

services in rural area.  

The college works on the following core values - 

Academic Excellence: We are committed to academic rigor and integrity that assures students in-

depth and extensive knowledge, understanding and skills in their chosen discipline and 

understanding of the inter-connectedness of different disciplines.  

Accountability: We assume and demonstrate our accountability for personal and professional 

growth. We are continuously evaluating and improving our policies and procedures.  

Assessment and Improvement: We are continuously improving the assessment of students and 

their learning outcomes. On the basis of assessment, we are improving teaching and learning 

process.  

Work Culture: We create an environment that continuously builds student’s capacity to work 

collaboratively as part of a team, negotiate and resolve conflicts; display initiative and drive and use 

their organizational skills to plan and manage their workload, and take pride in their professional 

and personal integrity. 

Social Responsibility: We inculcate an understanding of social and civic responsibilities and 

readiness to accept them among students.  An awareness and appreciation of social and cultural 

diversity, secularism, appreciation of human rights, equity and ethics makes the students responsible 

citizens.  

Vision  

To provide excellence, innovation and success in education to inspire and transform lives in local 

community. 

Mission 

To prepare learner sensitive education with the knowledge skills and dispositions to contribute to a 

better society. 
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ABOUT THE COLLEGE 

1. Name and Address of the College: 

Name: 
Shri Baneshwar Shikshan Sanstha’s,  

Arts, Science and Commerce College, Burhannagar, Ahmednagar. 

Address: At/Post- Burhannagar, Tal/District- Ahmednagar. 

City: Ahmednagar Pin: 414 002 State: Maharashtra 

Website  www.baneshwarcollege.in 

 

            2. For Communication 

Designation Name 

Telephone 

with 

STD Code 

Mobile Fax Email 

Principal 

Dr. Shridhar 

Shankar 

Jadhav 

0241-

2321667 
9096110485 

 

- 
ssjadhav1957@gmail.com 

 

Vice 

Principal 
- - - - - 

IQAC  

Co-ordinator 

Dr. 

Rajmohamad 

Hasan 

Shaikh 

0241-

2321667 
8805268877 

 

- iqac.asc2021@gmail.com 

 

 

3. Status of the Institution: 

Institution Status Affiliated College  

 

4. Type of Institution: 

a. By Gender Co-education 

b. By Shift Regular 

5. Location of the campus and area in sq. mts: 

Location* Rural 

Campus Area 

in sq. mts. 
55,400 sq. mts. 

Built up Area in sq. mts. 3992.67 sq. mts. 

http://www.baneshwarcollege.in/
mailto:ssjadhav1957@gmail.com
mailto:iqac.asc2021@gmail.com
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6. Details of Programmes Offered by the College (Give Data for Current Academic year) 

Sr. 

No. 
Programm

e Level 

Name of 

Programme/ 

Course 

Duration 

in 

Months 

Entry 

Qualification 

Medium of 

Instruction 

Sanctioned 

Strength 

No. of 

Students 

Admitted 

 

 

 

 

 

1 
UG 

(17 

subjects)  

B.A. 36 
H.S.C./ 

Equivalent 

Marathi 

Hindi 

English 

360 230 

B.Com. 36 
H.S.C./ 

Equivalent 
Marathi 360 232 

B.Sc. 36 
H.S.C./ 

Equivalent 
English 360 206 

B.Sc., 

Computer 

Science 

36 
H.S.C./ 

Equivalent 
English 240 66 

B.B.A. 

(C.A.) 
36 

H.S.C./ 

Equivalent 
English 240 26 

 

7. Details on students enrolment in the college during the current academic year: 

 

Type of students UG PG M. Phil. Ph.D. Total 

Students from the same state where 
the college is located 760 0 0 0 760 

Students from other states of India 0 0 0 0 0 

NRI students 0 0 0 0 0 

Foreign students 0 0 0 0 0 

Total 760 0 0 0 760 

8. List the departments: 

Faculty Departments 

(Eng. Physics, 

Botany, 

History etc.) 

UG PG Research 

Science Physics, 

Chemistry, 

Botany, 
Zoology, 

Electronics 

Science, 
Mathematics, 

Computer 

Science  

07 0 0 
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Arts Marathi, Hindi, 

English, 

History, 
Sociology, 

Political 

Science 
Economics, 

Geography 

08 0 0 

Commerce Costing and 

Marketing, 

BBA (CA) 

02 0 0 

Any other 

(Specify) 

- - 0 0 

 

9. Number of teaching and non-teaching positions in the Institution  

 

Positions 

Teaching faculty Non-

teaching 

staff 

Technical staff 
Professor 

Associate 
Professor 

Assistant 
Professor 

*M *F *M *F *M *F *M *F *F *M 

Sanctioned by 

the 

UGC / 

University / 

State 

Government 

0 0 0 0 40 13 0 

Recruited    0 0 0   0  05  06  07   02 0 

Yet to recruit 0 0 0 0 0 0 04 0 

Sanctioned by 

the 

Management/ 

society or other 

authorized 

bodies  

0   0 0 0 29 0 0 

Recruited 0   0 0 0 11  14 0 0 

Yet to recruit 0   0 0 0 04 0 0 
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10. Qualification Details of the Teaching Staff: 

Highest qualification 
Professor 

Associate 
Professor 

Assistant 
Professor 

Total 

*M *F *M *F *M *F 

Permanent teachers 0 0 0 0 0 0 0 

D.Sc./D.Litt. 0 0 0 0 0 0 0 

Ph.D. 0 0 0 0 04 0 04 

M.Phil. 0 0 0 0 0 0 0 

PG 0 0 0 0 0 0 0 

Temporary teachers 0 0 0 0 0 0 0 

D.Sc./D.Litt. 0 0 0 0 0 0 0 

Ph.D. 0 0 0 0 01 03 04 

M.Phil. 0 0 0 0 0 0 0 

PG 0 0 0 0 10 18 28 

Part-time teachers 0 0 0 0 0 0 0 

D.Sc./D.Litt. 0 0 0 0 0 0 0 

Ph.D. 0 0 0 0 0 0 0 

M.Phil. 0 0 0 0 0 0 0 

PG 0 0 0 0 0 0 0 

 

 

11. Date of establishment of Internal Quality Assurance Cell (IQAC) - 10/06/2018  
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SWOC ANALYASIS 

Institutional Strength  

• The visionary and dynamic leadership of the management.  

• Support of experienced and well-established sister institutions.  

• Neat, clean, green and sound pollution-free environment.  

• Well planned mentorship system for students' betterment. 

• NSS and Earn while Learn Scheme. 

• Well-furnished and rich Library. 

• Well-equipped laboratories and infrastructure. 

• Well-developed ICT facilities. 

• E-governance and automation in admission, finance, library and examination. 

 
Institutional Weakness 

• Communication skills among the students. 

• Socially and financially deprived background of the students. 

• No grants from the government. 

• The remote location from the city and fewer facilities in village poses difficulties for staff 

and students. 

• Less-educated parents cause a high dropdown ratio among girl students due to early 

marriages. 

• Temporary faculty. 

 

Institutional Opportunity 

• To obtain funds and grants from UGC, university and government. 

• To build global competencies in rural students to face the world challenges. 

• To achieve excellent performance in sports, co-curricular and extra-curricular activities. 

• To find better placement for students. 

• To introduce professional, IT programs. 

• To imbibe research interest in faculty and students.  

 

Institutional Challenge 

• The students are from the weaker socio-economic and rural background. 

• Lack of government funding. 

• Campus drive for the placement needs to be strengthened. 

• Due to affiliation with the university, we have to follow the university curriculum thus, 

there is a limitation to frame a need-based syllabus. 

• To increase the number of girl students. 

 

Hon. principal, teachers, non-teaching staff and librarian work on the new plans for the 

future of the students and institution keeping in view the vision and mission of the institute. Various 

committees are set up to implement new schemes at the college level. Various curricular and extra-

curricular activities are carried out under the guidance of these committees throughout the academic 

year. 
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 Perspective plan: 

• Construction of Gymkhana and development sports facilities.  

• To expand the library and digitalize it. 

• To start post graduate classes and to set up the required laboratories. 

• To introduce add-on, certificate, and short-term courses in the college.  

• To strengthen placement cell and improve placement services. 

• To develop eco-friendly campus. 

• To organize state, national and international conferences /workshops and seminars.  
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PERSPECTIVE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACADEMIC PLAN 

WELL DEVLOPED 

LABORATORIES 

ADD-ON COURSE, CERTIFICATE COURSE, SHORT  & 

LONG TERM COURSES 

NATIONAL INTERNATIONAL WORKSHOPS & 

RESEARCH 

DIGITALIZE LIBRARY 

PLACEMENT 

EXTRA CURRICULAR 

ACTIVITIES 

GYMKHANA, SPORTS 

MATERIALS 

ECO FRIENDLY CAMPUS 
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ACTION PLAN 

 A plan of action is prepared by the college at the beginning of the year. Programs are chalked 

out according to the expectations of all the stakeholders. 

 

2017-2018 

• Preparation of academic calendar.  

• Organization of industrial visits, field visits. 

• To encourage the staff for qualifying SLET/NET/Ph.D.  

• Construction of the college building.  

2018-2019 

• Establishment of IQAC. 

• Preparation of academic calendar.  

• Organization of industrial visits, field visits. 

• Remedial coaching for slow learners. 

• Strengthening the office by providing necessary facilities like ICT. 

• Construction of the college building. 

2019-2020 

• Preparation of academic calendar. 

• Organization of NSS camp in adopted village. 

• To encourage the staff and student for paper presentation and publications. 

• Organization of guest lecture series for students. 

• Remedial coaching for slow learners. 

• IQAC meetings with staff and stakeholders on various issues. 

• Organization of industrial visits, field visits.  

2020-2021 

• Preparation of academic calendar. 

• Organization of webinars, workshops. 

• Updating relevant documents of the departmental activities. 

• IQAC meetings with staff and stakeholders. 

• Organization of state level workshop/conference and organization of guest lecture series for 

students.  

• To organize various activities under various departments. 

• Remedial coaching for slow learners. 

• To encourage the staff and student for paper presentation and 

             publications. 
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• Construction of the college building. 

• Construction of science laboratories and renovation of departments. 

• Development of Botanical Garden. 

2021-2022 

• To undergo NAAC assessment and accreditation.  

• Preparation of academic calendar of the year 2021-2022. 

• Organization of NSS camp in adopted village. 

• Organization of webinars, workshops. 

• IQAC meetings with staff and stakeholders on various issues. 

• To organize guest lecturers of various subject experts. 

• To explore opportunities for students and teachers. 

• To renovate classrooms with ICT facilities and modern amenities. 

• Remedial coaching for slow learners. 

• To purchase the laboratory equipment’s/materials. 

• Completion of the construction of college building.  

• To start the YCMOU center.  
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Academic calendar: 
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