Criterion VI: Governance, Leadership and Management [QIM 6.2.1]




Criterion VI: Governance, Leadership and Management [QIM 6.2.1]

INDEX
Table of Contents

1. Perspective Plan DeploymMeNt.....ceeiueeiueeneeeeeeeeeenrneeneeesneeeeneeeencencanens
a. Introduction
b. Perspective Plan
c. Action Plan
d. Digitization and Infrastructure Photographs

A ANo%To (<11 0| o O 1 [=] s To F- 1 o
a. Academic Year 2023-24




Criterion VI: Governance, Leadership and Management [QIM 6.2.1]

Prospective Plan

INTRODUCTION

The Arts, Science and Commerce College, Burhannagar, Ahmednagar is affiliated to
Savitribai Phule Pune University, Pune and is established in 2004. At present the college is
recognized as one of the multi-faculty colleges with adequate infrastructure, facilities and
support services in rural area.

The college works on the following core values -

Academic Excellence: We are committed to academic rigor and integrity that assures students
in-depth and extensive knowledge, understanding and skills in their chosen discipline and
understanding of the inter-connectedness of different disciplines.

Accountability: We assume and demonstrate our accountability for personal and professional
growth. We are continuously evaluating and improving our policies and procedures.

Assessment and Improvement: We are continuously improving the assessment of students
and their learning outcomes. On the basis of assessment, we are improving teaching and
learning process.

Work Culture: We create an environment that continuously builds student’s capacity to work
collaboratively as part of a team, negotiate and resolve conflicts; display initiative and drive
and use their organizational skills to plan and manage their workload, and take pride in their
professional and personal integrity.

Social Responsibility: We inculcate an understanding of social and civic responsibilities and
readiness to accept them among students. An awareness and appreciation of social and cultural
diversity, secularism, appreciation of human rights, equity and ethics makes the students
responsible citizens.

Vision

To provide excellence, innovation and success in education to inspire and transform lives in
local community.

Mission

To prepare learner sensitive education with the knowledge skills and dispositions to
contribute to a better society.
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Perspective plan:

e Construction of Gymkhana and development sports facilities.

e To expand the library and digitalize it.

e To start post graduate classes and to set up the required laboratories.

e To introduce add-on, certificate, and short-term courses in the college.
e To strengthen placement cell and improve placement services.

e To develop eco-friendly campus.

e To organize state, national and international conferences /workshops and seminars.
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PERSPECTIVE PLAN

=
=




Criterion VI: Governance, Leadership and Management [QIM 6.2.1]

ACTION PLAN

A plan of action is prepared by the college at the beginning of the year. Programs are
chalked out according to the expectations of all the stakeholders.

2023-2024

e To encourage the staff for qualifying SLET/NET/Ph.D.

e Preparation of academic calendar.

e IQAC meetings with staff and stakeholders on various issues.

e Organization of industrial visits, field visits.

e Organization of webinars, workshops.

e To encourage the staff and student for paper presentation and publications.
e To organize guest lecturers of various subject experts.

e To explore opportunities for students and teachers.

e Completion of the construction of college building.

e To start the PG Courses.

The activity successfully implemented based on the strategic plan. To start the Post
Graduation Courses have been introduced in the college as per the previous year 2023-2024
academic plan which suggested that new courses should be introduced as follows,

e M.A. Marathi

e M.Com.

e M.Sc. Organic Chemistry
e M.Sc. Computer Science
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Academic calendar:

Shri Baneshwar Shikshan Sanstha’s

ARTS, SCIENCE AND COMMERCE COLLEGE, BURHANNAGAR,
AHMEDNAGAR

Academic Calendar : 2023-2024

Commencement Date of First Term : 20 June to 31 October

Commencement Date of Second Term : 22 November to 30 April

Month Week Programmes/Activities
21/06/2023 : Yoga Day e Teaching and Non-teaching
JUNE 2023 20-24/06/2023 meeting separately with
Principal

Distribution of committees
Admission Committee
meeting

e Yoga day program

28/06/2023 : Bakri-I1d e Admission to the students of
all classes
IQAC Meeting
Department wise meeting :-
> Distribution of
workload

26-30/06,/2023

» Term plan of the
departments

> Review of admissions
of the departments

> Preparation of all
requirements Of the
departments
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01/07/2023

JULY 2023

Admission Committee
meeting to take feedback
Admission Process
Commencement of teaching
of F.Y. and S.Y. classes of all
faculties

Time table committee
meeting

Departmental Meetings of all
faculties and departments

03-08/07/2023

Admission Process
Distribution of results
declared by university

10-15/07/2023

Beginning of Practical of
Computer Science, B.B.A.
(C.A.) departments and
Science faculty.

17-22/07/2023

Women Harassment
committee meeting

29/07/2023 : Moharum
24-29/07/2023

BSD - Earn and Learn Scheme
Committee Meeting

31/07/2023

01-05/08/2023

AUGUST 2023

Departmental Staff Meeting
Selection of Volunteers for
NSS unit of the college

Last week of examination
form submission

07-12/08/2023

Departmental Activities
Meeting Of all HOD and
teaching staff
IQAC Meeting

15/08/2023:
Independence Day
Celebration

Light, Mike, Speaker,
Generator committee
meeting
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16/08/2023 : Parshi New
Year

14-19/08/2023

Independence Day
Celebration

21-26/08/2023

Guest Lecture organize by
Arts faculty

29/08/2023 : Sports Day

28-31/08/2023

Guest lecture organize by
Computer Science
department

Sports Activity

01-02/09/2023

Department wise meeting for
Internal assessment

05/09/2023 : Teacher’s

Teacher’s Day Celebration

SEPTEMBER 2023 Day Departmental Meetings
04-09/09/2023
11-16/09/2023 Internal Exams of all
departments
19/09/2023 : Ganesh Feedback committee meeting
Chaturthi
18-23/09/2023
28/09/2023 : Id-E-Milad Internal Exams start
25-30/09/2023 Exam Form link starts
02/10/2023 : Mahatma Gandhi Jayanti Celebration
Gandhi Jayanti
02-07/10/2023
OCTOBER 2023 Holiday Departmental Staff Meeting

09-14/10/2023

16-21/10/2023

Practical Exams Start

24/10/2022: Dasara

Practical Exams
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23-28/10/2023

30-31/10/2023

Practical Exams

FIRST TERM END

(Term End Meeting - Monday, 30 October 2023)

SECOND TERM
NOVEMBER 2023 Teaching and Non-teaching
22-25/11/2023 me.etllng separately with
Principal
27/11/2023 : Guru Nanak HOD meeting of all
Jayanti departments with the
27-30/11/2023 Principal
BSD - Earn and Learn
Scheme
01-02/12/2023 NSS Camp meeting
Light, Mike, Speaker,
Generator committee
meeting.
04-09/12/2023 NSS Camp open ceremony
Organize Guest lecture in
NSS Camp
11-16/12/2023 NSS Camp Closing
ceremony
DECEMBER 2023

18-23/12/2023

Departmental meetings
about Activities of classes
Anti-Ragging Committee
Meeting

25/12/2023 : Christmas
25-30/12/2023

Regular Lectures

03/01/2023 : Savitribai
Phule Birth Anniversary
Celebrations

01-06/01/2024

Regular Teaching
Regular Practical

12/01/2024: Jijamata
Jayanti, Swami Viveknand
Jayanti

Departmental Meeting
Jijamata Jayanti and Swami
Vivekanad Jayanti
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JANUARY 2024

08-13/01/2024

15-20/01/2024

e Review of completion of
syllabus and departmental
activities

26/01/2024 : Republic Day
Celebration

22-27/01/2024

e JQAC Meeting

29-31/01/2024

e Lastweek of Examination
form submission

FEBRUARY 2024

01-03/02/2024

e Light, Mike, Speaker and
generator committee
meeting

08/02/2024 : Mahashivratri

05-10/02/2024

e Guest lecture organizing by
Commerce faculty

12-17/02/2024

e Department wise meeting
to Discuss about Internal
and practical examination

19/02/2024 : Chhattrapati
Shivaji Maharaj Jayanti

19-24/02/2024

e Commencement of Internal
Exams of all departments
IQAC meeting
Light, Mike, Speaker and
generator committee
meeting for National
Science Day and Marathi
Din

27/02/2024 : Marathi Din

28/02/2024 : National
Science Day

26-29/02/2024

Poster Presentation
Guest lecture organizing by
Science faculty

e Marathi Rajbhasha Day

01-02/03/2024

Commencement of practical
examination

e Journal Submission,

Practical Exams
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MARCH 2024 e Feedback committee
meeting

e Filling of Online feedback

t
08/03,/2024 : Women’s Day form By the students

Celebration

04-09/03/2024

11-16/03/2024 e Practical examination
18-23/03/2024 e Practical examination
29/03/2024 : Good Friday e Practical examination

25-30/03/2024

01-06/04/2024 e University Semester
08-13/04/2024 e University Semester
14/04/2024 : Dr. Babasaheb e Dr. Babasaheb Ambedkar
Ambedkar Jayanti Jayanti celebration

15-20/04/2024

22-27/04/2024 e University Semester
CAP for F. Y. Paper

29-30/04/2024 e University Semester
CAP for F. Y. Paper

SECOND TERM END

(Term End Meeting on Monday, 29 April 2024)

Dr. R. H. Shaikh Dr. V. M. Jadhav

Internal Quality Assurance Cell
Shri Baneshwar Shikhan Sansthas
Arts, Science and Commerce College
Burhannapar, Abmednagar

1IQAC, Co—\«}{ﬁNr W
%UJ i .
Caotordinator BN PRINCIPAL

Arts, Science and Commerce College
Burhannagar, Ahmednagar




